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Presenter Notes
Presentation Notes
Cheryl: Welcome, Introductions, The Springs Overview, Data Walk– 3:00-3:108 MinutesData Walk Focus on 22204/Pike thanks to Citi investment – deep dive into the islands of poverty in ArlingtonTime for Q&A at the end – permission to ask questions throughoutSnacks/beverages during Data Walk time 



Our Mission 
We exist to provide affordable housing and resident-centered 
programming to help our residents make the most of their home.

APAH’s Mission & Vision
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Values
Excellence | Integrity | Collaboration | Innovation

Compassion | Impact | Racial Equity

Our Vision
Everyone deserves a place to call home – a foundation to live their 
dreams.

Presenter Notes
Presentation Notes
Nina – 3:10-3:23Mission – 1 MinuteAdopted revised mission statement in September 2017Greater focus on community impact – accelerated thanks to our partnership with Citi



• Mission-driven, innovative 
housing developer 

• Owns 2,320 homes with 1,400 
units in active pre-development

• Focused on 30% to 60% AMI, 
including 10% Permanent 
Supportive Housing

• Promotes opportunity and 
stability for residents

• Operates throughout the DMV 
with projects in 5 jurisdictions

• Committed to racial justice

About APAH
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Top 50 Affordable Housing 
Developers in the US by Affordable 
Housing Finance Magazine in 2019

Presenter Notes
Presentation Notes
Nina – 3:10-3:23 Strategic Planning Process – 13 MINUTES TOTALAbout APAH – 2 MinutesOwns 1,363 rental homes at 15 properties; 811 units of new construction in the pipelineCommitment to serving vulnerable populations, i.e. PSHModel of mission-driven non-profit developer



• Sixteen-person 
Resident Services staff 

• REDI lens
• Promote opportunity 
and stability

• Resident-centered, 
trauma-informed

• CORES best practices 
framework 

• Eviction moratorium 
and direct assistance 
during COVID

Resident Services and Social Impact

Community Building
Resident Voice , GOTV
Volunteer Engagement

Digital Divide

Children Youth and 
Families

Workforce and 
Economic Mobility

Housing Stability

Adult Health and 
Wellness



What is “Affordable Housing”?
• What is “affordable”?

• Income and rent restricted, based on Area Median Income
• 30% AMI = single person earning <$32,000/year
• 60% AMI

• single person earning < $63k / year
• family of four earning < $130k / year

• Who are our tenants? 
• Mostly working families and seniors
• Range of income levels, 30% AMI – 60% AMI

• How do we manage buildings?
• Third-party property manager; on-site property manager. 
• Buildings generate enough income to pay for ongoing repairs, 

maintenance
• How do we finance affordable housing? How do we get 100% 

affordable?
• Permanent Debt
• Low Income Housing Tax Credits
• Local subsidies 5



• Worked with Arlington 
Presbyterian Church (APC) to 
purchase their property and 
construct a new mixed-use 
community

• 173 affordable units opened 
August 2019

• Ground-floor retail has two 
tenants:

• APC with flexible worship 
space and funds to expand 
mission

• La Cocina VA, a kitchen 
incubator, café and 
workforce training center, 
that delivers hot food weekly 
to APAH properties to 
supplement weekly grocery 
distributions 

Gilliam Place
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Presenter Notes
Presentation Notes
APAH - Carmen
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• Redeveloped 39-unit 
garden complex into 
high rise

• 249 affordable units in 
Rosslyn opened in 
June 2021

• New Arlington Public 
Park on site

Queens Court



Development Partner - EYA
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Presenter Notes
Presentation Notes
We have a great local partner, EYA – one of the regions most highly respected firms specializing in infill development. They have over 30 years of experience in tackling the region’s most complex opportunities and are nationally recognized for their contributions to mixed-income developments A unique quality of the firm is their vertical integration – meaning stakeholders (both community, staff, and customers) deal directly with EYA employees throughout the entire development, construction and sales process
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EYA Portfolio

Presenter Notes
Presentation Notes
This is a small sampling of EYA’s recent projects. As you can see, EYA’s land plans and architecture are unique to each site – you’ll notice none of these are cookie cutter- and they value and prioritize a design that fits within the surrounding community's context



• New buildings at CH site approved in Dec. 2019
• WHC acquired December 2020
• Amazon affiliate acquired infill development rights
• Amazon affiliate assigned development rights 
to County

• County initiated developer selection process: national 
search

• County selected APAH-EYA team given strong track 
record (December 2022)

Crystal House | Background
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Crystal House  |  Approved Site Plan
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Crystal House  |  Overview
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• Project Overview
• Five new buildings
• Rental and For-Sale
• Family and Senior
• ~844 new units
• At least 655 affordable units
• 30%, 50%, 60%, 80% AMI
• Delivered in phases through 2030
• Public Parks
• Replacement Parking 

• Construction Phasing*
• CH-6: Q2 2024 - Q4 2026
• CH-3: Q3 2025 - Q4 2027
• Park 1: Q4 2027 – Q3 2028
• CH-7/8: TBD - Q4 2027 
• CH-4: TBD - early 2030
• Park 2: TBD - late 2030
• CH-5: TBD - early 2030

*All dates subject to change

Updated Site Plan

CH6

CH7

CH8

CH3

CH4

CH5

Park 1

Park 2



• Senior Affordable Housing
One Bedroom Units  |  71
Two Bedroom Units  |    9
Total        |   80 

• Amenities
• Lobby
• Patios and Private Balconies
• Fitness/Wellness
• Community Rooms
• Lounge 
• Leasing and Resident Services
• EarthCraft Gold Certification 
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Crystal House 6  |  Overview

Presenter Notes
Presentation Notes
The overall design of the building was considered on all sides, as the project will be closely connected to the surrounding community with pedestrian and vehicular connections. The building’s programming and design has been carefully updated to provide an enhanced living experience for affordable senior housing in 80 units. This includes both private and shared outdoor spaces, as well as amenity spaces needed to support the future senior residents of the building. Additionally, the project is designed to reach EarthCraft Gold certification. 



Crystal House 6 Rendering
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Presenter Notes
Presentation Notes
This rendering shows the building’s main entrance off of 18th street with our primary shared outdoor space or front porch area. The building’s materials were selected to enhance the building design, shape, look, and feel. The protruding corner has a reflective metal paneling that has various shades of blue and is meant to be slightly reflective, similar to a shimmering crystal. Fiber cement panels, brick, and window glazing make up the remainder of the building’s façade. The colors were selected to be complementary and fit the surrounding context without being a direct reflection of the muted grey pallet of the older buildings. 



Crystal House 6 Rendering
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Presenter Notes
Presentation Notes
This rendering shows the building’s main entrance off of 18th street with our primary shared outdoor space or front porch area. The building’s materials were selected to enhance the building design, shape, look, and feel. The protruding corner has a reflective metal paneling that has various shades of blue and is meant to be slightly reflective, similar to a shimmering crystal. Fiber cement panels, brick, and window glazing make up the remainder of the building’s façade. The colors were selected to be complementary and fit the surrounding context without being a direct reflection of the muted grey pallet of the older buildings. 



Crystal House 6 Rendering
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Presenter Notes
Presentation Notes
This rendering shows the building’s main entrance off of 18th street with our primary shared outdoor space or front porch area. The building’s materials were selected to enhance the building design, shape, look, and feel. The protruding corner has a reflective metal paneling that has various shades of blue and is meant to be slightly reflective, similar to a shimmering crystal. Fiber cement panels, brick, and window glazing make up the remainder of the building’s façade. The colors were selected to be complementary and fit the surrounding context without being a direct reflection of the muted grey pallet of the older buildings. 



Crystal House 6 Rendering
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Presenter Notes
Presentation Notes
This rendering shows the building’s main entrance off of 18th street with our primary shared outdoor space or front porch area. The building’s materials were selected to enhance the building design, shape, look, and feel. The protruding corner has a reflective metal paneling that has various shades of blue and is meant to be slightly reflective, similar to a shimmering crystal. Fiber cement panels, brick, and window glazing make up the remainder of the building’s façade. The colors were selected to be complementary and fit the surrounding context without being a direct reflection of the muted grey pallet of the older buildings. 



Crystal House 6 Rendering
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Presenter Notes
Presentation Notes
This rendering shows the building’s main entrance off of 18th street with our primary shared outdoor space or front porch area. The building’s materials were selected to enhance the building design, shape, look, and feel. The protruding corner has a reflective metal paneling that has various shades of blue and is meant to be slightly reflective, similar to a shimmering crystal. Fiber cement panels, brick, and window glazing make up the remainder of the building’s façade. The colors were selected to be complementary and fit the surrounding context without being a direct reflection of the muted grey pallet of the older buildings. 



Thank you!
Danny Ross
Project Manager
dross@apah.org

Haley Norris,
Senior Project Manager
hnorris@apah.org

Mitch Crispell
Director
mcrispell@apah.org 

Presenter Notes
Presentation Notes
With that we will open it up to questions. The development team members at APAH working on this project are myself, Haley, and Mitch Crispel real estate director. You can email us with any additional questions or concerns if we don’t get to you or you think of something later on.  

mailto:dross@apah.org
mailto:Csims@apah.org
mailto:mcrispell@apah.org
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