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AGENDA

1) Officer Reports

2) Crystal City Parks- Marco Rivero

3) Crystal House 3- Danny Ross.

4) Alexandria’s Monumental Development



PRESIDENT'S REPORT

« Underground Meeting Later in the Week

» Increase Boundary to include Arlington’s Pentagon
Yard

e Dues due!

« Always need volunteers! (250% US B-Day)
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AGENDA

1) Officer Reports

2) Crystal City Parks- Marco Rivero

3) Crystal House 3- Danny Ross.

4) Monumental Alexandria Development
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ALEXANDRIA'S

MONUMENTAL

* 1) In our March Meeting we will have a presentation
from Alexandria.

 2) Our Dec. 13™ Memo, highlighted three concerns.
We still have those concerns:

e 1) Local Transportation

« 2) Metro

e 3) Impact on Arlington resources.



BASICS OF PROJECT

 New Arena for Caps/Wizards.
« Office Headquarters
 New Performance Venue

e Plaza for events



Arena Development Area

Monumental will join Amazon HQ2 to create the nation’'s premier sports, entertainment
and innovation corridor complete with an arena, concert venue, hotel and conference
center, and mixed-use housing, retail, and restaurants.

5 Minutes To Washington, DC
REAGAN NATIONAL AIRPORT

(L eoEING

POTOMAC RIVER

SITE AREA

ARLINGTON

ALEXANDRIA




EXACT LOCATION

LE\

MONUMENTAL r.mmuc Yord-VT Metro Station
PHASE 1: PUBLIC DEVELOPMENT _ e

New Arena for Washington Wizards and Capital
New Wizards Practice Facility
VIRGINIA : M | Sports Corporate Headquarters
" TECH. Monumental Sports Network Studio
New Fan Plaza A
VIRGINIA TECH INNOVATION CENTER Performing Arts Venue

Hotel and Convention Center
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" PHASE 1: FUTURE DEVELQ
" e Office
Residential
‘Walkable Neighborhood Ses
Hotel

LONG-TERM FUTURE DEVELOPMENT

MEDIUM-TERM FUTURE DEVELOPMENT
e Office

* Residential

e Walkable Neighberhood Serving Retail

o Hotel
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T







TRANSPORATION

Transportation

Planning Timeline

Summer-Fall 2023 -
preliminary on-site analysis
and planning conductedin
cooperation with VDOT to
shapeinitial budget

Late 2023 — Kimley Horn
engaged to undertake next
phase of study

Early 2024 - Preliminary
findings and further
community feedback

2025+ - Finalengineering
and implementation

Initial Findings

+ Key Principles

), Developmentdensity of
Potomac Yard with and
without the arenais
roughly equivalent

> Main traffic impact
differenceisin
peakloads on event days

Y Top priorities for
infrastructure
improvements
are mitigating peakloads
and protecting
surrounding
neighborhoods

)

Ahead of the announcement, a preliminary transportation analysis was
completed to understand initial transportation priorities for the project.

Robust Budget

Capacity

$25 million for
transportationand $85
million for on-site
infrastructure
improvements

Additional $200Mto
addressneeded
regionalimprovements
and mitigation

Continued collaboration
with Amazon HQ2
planning to fund
comprehensive corridor
solution



We are now engaging the community, alongside nationally-
recoghnized transportation expert Kimley Horn, to create a world-
class transportation plan that starts by addressing four key issues.
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TrafficDuring Games & Events

Move people in and out of events with minimal disruptions to the local community with a 2,500-space
underground parking garage, shuttle access to other nearby parking, improved Metro access,
dedicated rideshare areas, and rideshare promotions.

Protecting Neighborhoods

Protect nearby neighborhoods, ensuring eventgoers do not park on local streets and that traffic
does not disrupt daily life.

Existing Route 1 Multi-Modal Improvements

Complete a number of important transportation improvements in the Route 1 corridor, including
DASH upgrades, intersection and turn lane upgrades, and additional EV charging stations.

Transit Access
Address capacity at nearby stations and strengthen transit access within the local community.
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REAGAN
NATIONAL
AIRPORT

Potential Arena District

Transportation
Improvements

5,000 parking spaces in Crystal City
within approximately a 1 mile drive

and <5-minute shuttle ride

Regional 1
Improvements %
Improvements to 1-395/
Glebe Road and Glebe Road
intersections between |-395
and Route 1.

S. GLEBE RD

Route 1/South Glebe Road
Intersection Improvements

Additional southbound
left turn lane and new
eastbound right turn lane
and through lane.

Water Taxi service to
connect Potomac Yard to
other regional waterfront
destinations.

£ REEDAVE

SILVER METEOR
BRIDGE ST

Additional VRE/Amtrak

Connections

Study potential Potomac Yard
station on existing rail line.

Bike

Connectivity

East/West bike connectivity
between South Potomac Yard

and Mount Vernon Trail.

E. GLEBE RD

Real-Time
Transit Technology

Investment in technology
that can encourage fans
to utilize public transit and
carpool.

MAIN
LINE BLVD

R Ll

Potomac Yard Metro
Station Mitigation

Address faregate and
other station capacity
constraints.

"

Dedicated Below Grade
Arena Parking

2,500 below grade spaces
feature multiple access
points to diffuse cars

into the grid and

prevent queuing.

& Route 1/Potomac Avenue

Intersection Improvements

Turn lane improvements
and reconfiguration along
eastbound Potomac Avenue.

fic o
Additional Route 1
Intersection Improvements

Turn lane improvements at
multiple intersections to
improve access to site from
north- and southbound
Route 1 and continued
regional cooperation
engineering Route 1
improvements.
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Local Neighborhood Safety
and Quality of Life Protections

Complete streets
implementation, traffic
calming, and resident
parking protections.
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Slater's Lane/Route 1
Intersection Improvements

Additional lanes on Slater’s
Lane between Route 1

and Powhatan Street and
intersection reconfiguration

at Slater’s Lane and Route 1.




THANK YOU!

Next Meeting Wed. March 17t 2024

Membership Renewal!

https://www.crystalcitycivic.org/renew-your-
membership/

Future Topics?



