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Tonight’s Agenda
Washington, DC

L’Enfant Station

Welcome Arfingion
Long Bridge Project
/ L’Enfant Fourth Track

1.
2. Virginia Passenger Rail Authority (VPRA)
@ @ Crystal City Station

3. Long Bridge Project
4. Alexandria Fourth Track Project
D

5. Q&A

Alexandria
Fourth Track
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e — @ Alexandria Station
Alexandria

@ Potomac
River
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Virginia Passenger Rail Authority

« Created in 2020 by the General Assembly

« Responsible for expanding and promoting
passenger and commuter rail

« Given all powers necessary for carrying out its
statutory purposes:

« Manage passenger rail in Virginia
« Design, build, finance, and maintain rail facilities
» Direct recipient of USDOT Grants

« Partners with Amtrak and VRE to
operate passenger and commuter rail service

« Governed by a 15-Member Board
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Virginia Passenger Rail Network: 2024
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Phase 1 & Phase 2
Projects unlock new
passenger rail
service and set the
stage for future
service expansion.

After Phase 1, three
new VRE (including
late night/weekend
service) and two
new Amtrak daily
roundftrips will begin
service.

After Phase 2, two
new VRE and three
new Amtrak
roundftrips will begin
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PHASE 1 & 2 IMPROVEMENTS AND HIGHLIGHTS

RAIL CORRIDOR IMPROVEMENTS

Construct 37 Miles of New Track

@ PHASE 1

23 miles of new track

2 PHASE 2

14 miles of new track

RAILROAD RIGHT-OF-WAY (ROW)
AND TRACK ACQUISITION

Purchase of 384 Miles of Railroad ROW and 223 Miles of Track

@9 SEGMENT 1

Half of CSXT ROW between Washington, DC and
Petersburg, VA (145 miles), and 44 miles of track

@ SEGMENT 2

All of CSXT ROW {abandoned rail line between
Petersburg, VA and Ridgeway, NC [75 miles])

@ SEGMENT 3

Nearly all of CSXT ROW between Doswell, VA and
Clifton Forge, VA (164 miles), and 179 miles of track
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PHASE 1 & 2 IMPROVEMENTS

L'Enfant Fourth Track and Station Improvements
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Franconia-Springfield Bypass

Franconia fo Lorton Third Track

Neabsco Creek to Woodbridge Third Track (Siding D)
Aquia Creek Third Track South (Siding E)

Potomac Creek Third Track South (Siding A)
Crossroads Third Track (Siding F)
Woodford to Milford Third Track (Siding B)

Hanover Third Track (Siding C)
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New Pedestrian Bridge | 4

» The existing two-track rail bridge is owned and operated by CSX. The bridge operates
at 98% capacity with nearly 80 CSX, Amitrak, and VRE trains crossing it daily.

» The existing bridge will remain and continue to be owned/operated by CSX.
. * The new Long Bridge will add two additional tracks, doubling rail capacity.

s VIRGINIA « The 1.8-mile project corridor, includes 5 rail bridges and 2 pedestrian bridges.
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Potomac River Bike-Ped Bridge

« Spans from Arlington's Long Bridge Aquatic Center/Mt. Vernon Trail o Ohio Drive in East Potomac Park
« 16-foot width

* Low profile and simple
structure that blends with
surrounding bridges

« Awarded $20M RAISE grant

.. See fly through at:
VIRGINIA https://vapassengerrailau
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Potomac River Bike-Ped Bridge

Proposed Design- Long Bridge Park
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Project Schedule

DDOT Led

2011 FRA ARRA Grant

Phase | Study
2012-2015

Phase Il Study
2015-2016

DDOT-DRPT Partnership
through MOU
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2016 FRA TIGER Grant

FEIS/ROD Complete
September 2020

Long Bridge Act
December 2020

Identified Mitigation
Commitments & Permit
Identification

VPRA Led

2021-2023

Preliminary
Engineering (PE)

Design 15% to 30%

Determine Project
Delivery Method

Begin Environmental
Mitigation & Permits

Agreements with
Partner Organizations

2023-2030
Final Design &
Construction

Design-Build or
Alternative Project
Delivery

Land Acquisition
Activities

Permitting

Final Design &
Construction




Alexandria Fourth Track

« Construct six miles of new fourth main line ,,J
track within the existing railroad right-of- Arl: @"““
way riington |

« Limits are from the Potomac River to just
west of Alexandria Station o 0 \ Y

, 7 ,; w @ Crystal City Station

« Connects to the southern end of the Long
Bridge Project

) ) ) ) Alexandria
« Close coordination with projects at Fourth Track

Crystal City, Alexandria station and the
replacement of rail bridges over King St
and Commonwealth Ave (236)

» Received $45M FASTLANE grant from .
USDOT in 2016 = S

« 100% design plans in process ’; Potomac

d
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The George Washington
Masonic National Memorial

New Fourth Mainline Track (ooking south)
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New Fourth Mainline Track (ooking south)

The George Washington
Masonic National Memorial

S _.‘; S

el

Existing Rail Track %"~

S VIRGINIA
= PASSENGER RAIL

14 =
' AUTHORITY




Utility Relocation

Does this project impact utilities?
« Some utility relocation is required to make way for

track improvements
» Relocation allows for access to / maintenance of
utilities in the future without disruption to rail

. § F s
LEGEND

Relocated fiber
opfic duct

operations
» The majority of this work will occur within the existing

railroad right-of-way

What will happen first?
» Relocation of existing fiber optic duct bank

Anticipated construction start = April 2024
Work to occur within the existing railroad right-of-way
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Project Benefits

Increase capacity fo accommodate more
passenger rail service and freight rail trains

Improve reliability of passenger, commuter,
and freight rail services

Alexandria
Fourth Track will:

Improving efficiency of passenger, commuter
and freight rail services by reducing the
bottleneck along the existing corridor
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Alexandria Fourth Track: Public Outreach

Fall 2023 :

* Pop-up: Crystal City

« Open House: Alexandria Station

* Presentation: National Landing BID

* Presentation: NL Transportation Roundtable

« Site Walk and Neighborhood Group
Discussions

Winter 2024:
« Public Meeting, ROW Acquisition
« Presentation: Crystal City Civic Association

(tfonight)
Ongoing coordination with Arlington
§ OVIRGINIA County, City of Alexandria, and

PASSENGER RAIL
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Project Schedule
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60% Design
and Review

VIRGINIA

* 100% Design currently in review

+ Ongoing permitting activities

+ Ongoing pre-construction
activities

Property
Acquisition

90% Design
and Review

Procurement and Construction
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Crystal City Station

- Project Overview

AL
PEDESTRIAN RAMP (BY VRE)

5
)

t:; TRACK 1 [PROPOSED 4TH TRACK)
e ;

L
o LOW-LEVEL PLATFORM (BY
LOCATED A QUARTER MILE SOUTH

o OF THE EXISTING STATION
FAN —r ~

T
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Crystal City Station - Project Timeline

Curren"r: Next: Design Construction:
60% Design 90% Design Completion: Q4 2025 - Q1
Due Q4 2024 Q1 2025 2027

Completed
3/15/24
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Q: Is VPRA cutting down trees? Will you fill in area?

« The project team is clearing trees to
prepare for fourth track construction.

« Only trees on the railroad property
(within CSX right-of-way) are being

removed.
* The tree removal activity will be
finished by March 31.
« Advanced oufreach fo all property
owners adjacent to the corridor.
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23

Q: Will VPRA plant trees after project completion?

* There are currently no plans to replant trees within the right-of-way.

* VPRA will continue to follow all required environmental and permit
conditions o mifigate impacts.

 New trees will be planted as part of the VRE Crystal City Station
Improvements Project (north entrance).
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Q: During what hours will construction occur?

« Work will follow the County noise

ordinance limits.
 To be coordinated with selected

contractor, VPRA, CSX, VRE, and

County staff.
 Conftractor selection will be in fall

2024.
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Q: Will you have equipment stored in the area?

« Staging and storage will occur on CSX
property (within the existing CSX right-

of-way)
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Q: How long is the projecit?

« Substantial completion anticipated late 2026.
« Construction completion anticipated for early 2027.

Alexandria Fourth Track
60% Design
and Review

» 100% Design currently in review
+ Ongoing permifting activities

Property . Ongc.)l.ng pre-construction
Acquisition activities
90% Design
and Review
100%
Design

Procurement and Construction



Additional Questions?
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Contact us:

How to Stay Informed
804-303-8700

contactus@vpra.virginia.gov

Visit our website: f—
VAPassengerRailAuthority GEE
.0rg
Follow us on social media!
'i VAPassengerRail
X @VAPassengerRail

Sign up for email Q
f@ @VAPassengerRail
m Virginia-Passenger-Rail-Authority
° @VirginiaPassengerRailAuthority

updates:

vapassengerrailauthority
.org/contact
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Long Bridge Public Outreach Activities (2023-24)

5/19 7/10 8/2 10/16
3/13 . /25
i Alexandria 10/23
ANCSD Briefing Bike to Work Day S b ANC6DO1 ANC6D .\
Pop-up at Wharf ) Briefing with Public Mtg. )
Advisory Comm. Link Transportation
) Roundtable

3/15 Committee

VRE Crystal City
Station Pop-Up

JAN FEB MARCH APRIL JUNE JULY SEP OCT NOV
2023 2023 2023 2023 2023 2023 2023 2023 2023

3/21

Newsletter #1

VRE L’Enfant Station
2/13 Pop-Up 9/21
SB:ZiéT;ders 8/25 Test Pile 10/ ?3
Meeting Aquatics and Fitness Program Naho.nal
Center Pop-Up Outreach Landing
3/20 BID
3/27 2/20 Crystal City
Virtual Public Meeting 1/4 ANC4D Civic Assoc.
SWBID Transportation
oo, 4/1 Committee
:'. Farmers Market SW
s  VIRGINIA Pop-Up
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VPRA Project Design and Construction Process

30% Design 60% Design ?20% Design 100% Design Construction

and Review and Review and Review and Review Completion

COMPLETE COMPLETE FALL 2023 WINTER 2024 WINTER 2026

(o Define the scope of\ (e Confirm N (s Finalize utility N (- Finalize construction N (e Procurement A

the project constructability relocation, property package «Construct

* Preliminary design * Determine permit acquisition plan, and « Submit proposed « Staging materials

«Identify the requirements construction phasing maintenance of and equipment
elements needed * More detailed design * Pre-bid document traffic (MOT) plan « Finalize MOT
for areliable cost plans package e Minimize rail service
estimate * Acquire permits disruptions

*Begin to identify * Early Works Packages

potential property

and utility impacts
N J L J L /L AN J

Ongoing communication with project partners, community leaders, residents, and travelers.
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Crystal City Station -
North Entrance

Enfrance remains consistent with County
Approved Site Plan from Water Park
project

Bicycle and pedestrian traffic are
separated

SEENOTE

ADA accessible ramps are included

T
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|

o
T
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Crystal City Station — South Entrance

Stair and Elevators
provided

Shared Mezanine
for VRE and
Amirak passengers

Connecting bridge
to 2011 Crystal
Drive in design

Coordination with
CC2DCA Project
Underway
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